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Part One:
Leadership Capacity Building Series

If your actions inspire others to dream more, learn more, do more and become more, you are a leader. 
John Quincy Adams
Note to the Leadership:

This training has been designed to serve as a tool for you to increase your leadership capacity and increase performance in applying the Safety and Risk Framework.  It serves as a guide to facilitate the learning opportunity for supervisors and should be used prior to the Unit Meeting Series – Safety and Risk Framework Test.  
Leadership Competencies
Leading Change: Involves the ability to bring about strategic change, both within and outside the organization, to meet organizational goals. Inherent to this domain is the ability to establish an organizational vision and to implement it in a continuously changing environment.
Inspiring Others – (Emotion) Using interpersonal styles and methods that inspire and guide individuals toward higher levels of performance; modifying behavior to accommodate tasks, situations, and individuals involved.
Communication- Clearly conveying information and ideas through a variety of media to individuals or groups in a manner that engages the audience and helps them understand and retain the message.
Influencing Others – (power to effect people’s thinking or action) Using appropriate interpersonal styles and methods to inspire and guide individuals; gaining acceptance of ideas and plans.
Initiating Action- Taking prompt action to accomplish objectives; taking action to achieve goals beyond what is required; being proactive.
Focusing and guiding others in accomplishing work objectives - Encouraging others to seek opportunities for different and innovative approaches to addressing problems and opportunities; facilitating the implementation and acceptance of change within the workplace.

Planning and Organizing - Organizes work, sets priorities, and determines resources requirements; determines necessary sequence of activities needed to achieve goals; handles multiple demands and competing priorities; sets high performance expectations for team members; sets clear performance expectations and objectives; holds others accountable for achieving results; successfully finds resources, training, tools, etc. to support staff needs.
Module Overview:

Material:  You will need to be able to play a DVD with sound for the group during this module.  If you do not have the DVD available, you may access the video clips at a website hosted by Thomas University.  Hyperlinks will be available at each task below.  You can also copy and paste the internet address if the hyperlink does not properly connect. 
Pre-task: Before starting this module, identify a foster care case currently in your county.  Advise each person in your leadership team to review the case prior to the unit meeting and be prepared to discuss. 
Prepare an easel chart with one of the following statements and post them on the walls in the training site.
*Society may predict what I am going to be, but only I decide my destiny*

*Safe and thriving children in a safe and nurturing forever home sooner*

*Belief is a feeling of certainty*

*On my watch, no child will be hurt*

*The standard is what we set for ourselves*

Prepare an easel chart with one of the following questions on each sheet:
1. Complete these statements:

a. I believe a child….

b. I believe a parent…

c. I believe my work….

2. How do your thoughts impact your beliefs and/or standards?

3. What is the demand you want to create?

4. Are circumstances creating the outcomes or are you creating change?

5. What was the thing that stood out the most for you? Why?

Task 1: Beliefs Video (0verall time frame approximately 90 minutes) 

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day1.html   



Username: dfcs



Password: DFCS2010
Task 2: Leadership Vs Organizational Video (0verall time frame approximately 60 minutes)

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/PeasAndKarots.html 



Username: dfcs



Password: DFCS2010
Task 3: Safety and Risk Framework Video (0verall time frame approximately 60 minutes)

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day2_Part1.html 


Username: dfcs



Password: DFCS2010
Task 4: Bridging the Framework (0verall time frame approximately 60 minutes)
Task 4: Implement the Plan (0verall time frame approximately 20 minutes)
The first two task of this module are directed to the emotional mind (the elephant) and the last two task of this module are directed to the rational mind (the rider).  When the elephant and the rider have opposing focus, the result is tension and can doom a change effort.  This module is intended to unite both minds, and, as result, achievement of dramatic results.  The desired outcome is safe and thriving children in nurturing, forever families sooner.  
Task 1: Beliefs   
a. Introduce the first video clip: Time 22 minutes

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day1.html  


Username: dfcs



Password: DFCS2010
b. Post the above easel sheets with one of each of the 5 questions:
1.  Complete these statements:

· I believe a child….

· I believe a parent…

· I believe my work….

2. How do your thoughts impact your beliefs and/or standards?

3. What is the demand you want to create?

4. Are circumstances creating the outcomes or are you creating change?

5. What was the thing that stood out the most for you? Why?
c. You can process this activity in different methods depending on your group size.  
If you have a large group: ask the group to divide into 5 groups (one group with each question).  Give the group 5 to 10 minutes to discuss the question and record their answers on the easel sheet.  Call time and instruct the groups to go to a new question.  Encourage them to change groups and so every small group has a different composition to allow different view points to be shared. 

If you have a small group: Ask each person to pick one question and record their answer on the easel sheet.  Allow 5 minutes and then call time and have everyone rotate to a new question.  Continue to rotate until everyone has answered each question.  It is important that you have each leadership team member spend some time responding to each of the questions listed before having a group discussion to ensure that each person has the opportunity to think about how he/she feels on each of the topics.
d. Once everyone has responded to each question, facilitate a discussion around each question.  The key to this discussion is to see how each question builds on the previous question.  This is your opportunity as a leader to inspire your staff to see how much influence each have to shape outcomes.  
Task 2: Leadership Vs Organizational (0verall time frame approximately 60 minutes)
a. Introduce the first video clip: Time 15 minutes
Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/PeasAndKarots.html 



Username: dfcs



Password: DFCS2010
b. Facilitate the following questions with your leadership team:
a. How can I supervise the belief that NO child will be hurt on my watch?
b. Who is responsible to raise the standards?  
c. Am I a leader:  Why or why not? 
d. Belief is a feeling of certainty.  What is it that you want to make happen?  Have each person take 5 minutes to write a personal goal. 
Task 3: Safety and Risk Framework (0verall time frame approximately 60 minutes)
a. Introduce the third video clip:  Time 30 minutes
Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day2_Part1.html


Username: dfcs



Password: DFCS2010
b. This clip has two parts: First deals with a discussion on safety and risk; Second deals with why we keep score.
c. Debrief the video using the following discussion questions:

1. What do you understand to be the Safety and Risk Framework? 
a. The first key point is to be honest about your understanding of the Safety and Risk Framework.  

b. This is your opportunity to ensure that your staff has a clear understanding of safety and risk.  If this is determined to be a gap, you should consider presenting the PEAS & KAROTS Big Book of Why? at your next meeting. 
2. How can you use the Safety and Risk Framework to help you in supervising a good assessment of families? 

a. How do you assess the caregiver’s protective capacity?

b. How do you assess the child vulnerability?  

3. What is important and how does the data represent the importance?

4. What can you do?  Set individual goal

Task 4: Bridging the Framework (0verall time frame approximately 90 minutes)
In PEAS & KAROTS component, the supervisor will apply the Safety and Risk Framework Test to the case identified and reviewed prior to the unit meeting and facilitate a discussion surrounding each.  Leadership should complete the same task as a leadership team. This is a leadership opportunity to mentor and coach supervisors on the importance of correctly identifying the safety concern, the clear path to reunification and how the services and strategies will aide in that process.  Foster Care and Family Preservation options are provided to process this task.  It is recommended that Leadership divide into two groups and complete both options.  
Foster Care Option: 

The Safety and Risk Framework Test can be summarized into 3 statements: 

I. Clearly tell me why you recommended the child come into care. (or) Clearly tell me why you are recommendeding the child come into care.
II. Clearly tell me what needs to be “seen” to recommend the child be returned.  

III. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Complicated situations can be made clearer when the case is considered using these three filters. As important as to why the child in not safe is what will make that child safe.  The parent must have a clear understanding of the goal.  It is important to talk about what “needs to be seen”, being behaviorally specific.  The final step is what service or strategy will support the change needed to reach that goal.  In this discussion you must draw a link between “what needs to be seen” and how the service/strategy will support that change.  

Make the following statements below regarding the case identified and reviewed prior to the unit and facilitate a discussion surrounding each:

a. Clearly tell me why you recommended the child come into care. 

or
Clearly tell me why you are recommendeding the child come into care. 

Given that the team member was not the case manager who made the decision to bring the child into foster care, have the each to tell you what facts each would have based a recommendation upon.  If he/she disagrees with the decision to place the child in foster care, what facts would have supported his/her decision? Keep the focus on maltreatment, caregiver protective capacity and child vulnerability. 
b. Clearly tell me what needs to be “seen” to recommend the child be returned.  

Keep the focus on being behaviorally specific so there is a clear pathway defined.  It is imperative that everyone has a clear understanding of what really needs to happen for the child to return home.  Be sure to address any underlying factors that have contributed to the situation.  What will increased protective capacity look like?
c. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Be very purposeful on how the service or strategy will support the change that needs to take place for the child to return home.  Be sure to encourage the leadership team to be very specific.  Do not allow services to be listed that DO NOT really contribute to things that must change.  
Alternative Task 4 (Family Preservation) Bridging the Framework

A similar discussion can be held surrounding cases that will be transferred to Family Preservation.  Bridging the gap between the discussion of the safety and risk framework and the real work we do everyday can reduced by applying the Safety and Risk Framework Test.  The Safety and Risk Framework Test can be summarized into 3 statements: 

I. Clearly tell me why you recommended the family have continued services through Family Preservation Services. (or) Clearly tell me why you are recommending the family have continued services through Family Preservation Services.
II. Clearly tell me what needs to be “seen” to recommend the Family Preservation services be discontinued. 
III. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Complicated situations can be made clearer when the case is considered using these three filters. As important as to why the child in not safe is what will make that child safe.  The parent must have a clear understanding of the goal.  It is important to talk about what “needs to be seen”, being behaviorally specific.  The final step is what service or strategy will support the change needed to reach that goal.  In this discussion you must draw a link between “what needs to be seen” and how the service/strategy will support that change.  

Make the following statements below regarding the case identified and reviewed prior to the unit and facilitate a discussion surrounding each:

a. Clearly tell me why you recommended the family have continued services through Family Preservation Services.





 (Or) 

Clearly tell me why you are recommending the family have continued services through Family Preservation Services.

Given that the case manager was not the case manager who made the decision to transfer the case to Family Preservation, have the case managers to tell you what facts each would have based a recommendation upon.  If he/she disagrees with the decision to transfer the case to Family Preservation,, what facts would have supported his/her decision? Keep the focus on maltreatment, caregiver protective capacity and child vulnerability. 

b. Clearly tell me what needs to be “seen” to recommend the Family Preservation services be discontinued. 

Keep the focus on being behaviorally specific so there is a clear pathway defined.  It is imperative that everyone has a clear understanding of what really needs to happen for the case to be closed.  Be sure to address any underlying factors that have contributed to the situation.  What will increased protective capacity look like?
c. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Be very purposeful on how the service or strategy will support the change that needs to take place for the child to return home.  Be sure to encourage case managers to be very specific.  Do not allow services to be listed that DO NOT really contribute to things that must change as opposed to what might have in an ideal world. 
Task 4: Implement the Plan
a. Leadership should complete the Verification of Completion when the training is completed and submit to Margaret Baklini.  All county leadership and supervisors should complete this activity. (Your Regional Director may also identify a designee to monitor completion). 

b. Each supervisor should complete the PEAS & KAROTS – Safety and Risk Framework Test Unit Meeting Series.  Leadership may want to assist the supervisor or coach in the facilitating of the task.  This should be viewed as an opportunity to help staff understand the benefits of the simple 3 statements that will provide celerity and direction for every case.  


Part Two:
Unit Meeting Training Series

Note to the Supervisor:

This training has been designed to serve as a tool for you to increase your unit performance in applying the Safety and Risk Framework Test.  

Module Overview:

Material:  You will need to be able to play a DVD with sound for the group during this module.

Pre-task: Before starting this module, identify a foster care case currently in your county.  Advise each case manager to review the case prior to the unit meeting and be prepared to discuss. 
Prepare an easel with one of the following questions on each sheet:

1. Complete these statements:

· I believe a child….

· I believe a parent…

· I believe my work….

2. How do your thoughts impact your beliefs and/or standards?

3. What is the demand you want to create?

4. Are circumstances creating the outcomes or are you creating change?

5. What was the thing that stood out the most for you? Why?

Task 1: Beliefs Video (0verall time frame approximately 90 minutes)

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day1.html  


Username: dfcs



Password: DFCS2010
Task 2: Safety and Risk Framework Video (0verall time frame approximately 60 minutes)

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day2_Part1.html

Username: dfcs



Password: DFCS2010
Task 3: Bridging the Framework (0verall time frame approximately 60 minutes)

Task 4: Implement the Plan (0verall time frame approximately 60 minutes)
The first two task of this module are directed to the emotional mind (the elephant) and the last two task of this module are directed to the rational mind (the rider).  When the elephant and the rider have opposing focus, the result is tension and can doom a change effort.  This module is intended to unite both minds, and, as result, achievement of dramatic results.  The desired outcome is safe and thriving children in nurturing, forever families sooner.  

Task 1: Beliefs  
a. Introduce the first video clip: Time 22 minutes

Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day1.html  

Username: dfcs



Password: DFCS2010
b. Post the above easel sheets with one of each of the 5 questions:
1. Complete these statements:

· I believe a child….

· I believe a parent…

· I believe my work….

2. How do your thoughts impact your beliefs and/or standards?

3. What is the demand you want to create?

4. Are circumstances creating the outcomes or are you creating change?

5. What was the thing that stood out the most for you? Why?
c. You can process this activity in different methods depending on your group size.  
If you have a large group: ask the group to divide into 5 groups (one group with each question).  Give the group 5 to 10 minutes to discuss the question and record their answers on the easel sheet.  Call time and instruct the groups to go to a new question.  Encourage them to change groups and so every small group has a different composition to allow different view points to be shared. 

If you have a small group: Ask each person to pick one question and record their answer on the easel sheet.  Allow 5 minutes and then call time and have everyone rotate to a new question.  Continue to rotate until everyone has answered each question.  It is important that you have each case manager spend some time responding to each of the questions listed before having a group discussion to ensure that each case manager has the opportunity to think about how he/she feels on each of the topics.
d. Once everyone has responded to each question, facilitate a discussion around each question.  The key to this discussion is to see how each question builds on the previous question.  This is your opportunity as a leader to inspire your staff to see how much influence each have to shape outcomes.  
Task 2: Safety and Risk Framework
a. Introduce the second video clip:  Time 30 minutes

Hyperlink: Hyperlink: http://stream2.thomasu.edu/streaming/DFCS/Isabel_Day2_Part1.html


Username: dfcs



Password: DFCS2010


Username: dfcs



Password: DFCS2010
b. This clip has two parts: First deals with a discussion on safety and risk; Second deals with why we keep score

c. Debrief the following discussion questions:

1. What do you understand to be the Safety and Risk Framework? This is your opportunity to ensure that your staff has a clear understanding of safety and risk.  If this is determined to be a gap, you should consider presenting the Big Book of Why? in your next unit meeting. 
2. How can the Safety and Risk Framework help you in assessing families? Direct the discussion around the child vulnerability and caregiver protective capacity. 
3. What does the data represent? Remind them of the example Ms. Blanco gives on the checking account statement.  You keep record of what you spend because your money matters and there is a cost if you do not keep good records.  Ask how much overdraft cost these days.  Then ask them what happens if you do not see a child or a parent.  What is the cost there?
4. What can you do?  Set individual goal.  Encourage the goal to be about how they are going to use the safety framework to assess child vulnerability and caregiver protective capacity.  Some may state they are using it. For those ask them to share a positive experience they had because they did use it. Have them talk about how it is working for them to encourage others.  Then challenge that person to set a goal on how they can do better. 
Task 3 (Foster Care): Bridging the Framework

Bridging the gap between the discussion of the safety and risk framework and the real work we do everyday can reduced by applying the Safety and Risk Framework Test.  The Safety and Risk Framework Test can be summarized into 3 statements: 

I. Clearly tell me why you recommended the child come into care. (or) Clearly tell me why you are recommending the child come into care
II. Clearly tell me what needs to be “seen” to recommend the child be returned.  

III. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Complicated situations can be made clearer when the case is considered using these three filters. As important as to why the child in not safe is what will make that child safe.  The parent must have a clear understanding of the goal.  It is important to talk about what “needs to be seen”, being behaviorally specific.  The final step is what service or strategy will support the change needed to reach that goal.  In this discussion you must draw a link between “what needs to be seen” and how the service/strategy will support that change.  

Make the following statements below regarding the case identified and reviewed prior to the unit and facilitate a discussion surrounding each:

a. Clearly tell me why you recommended the child come into care. 

or
Clearly tell me why you are recommending the child come into care 

Given that the case manager was not the case manager who made the decision to bring the child into foster care, have the case managers to tell you what facts each would have based a recommendation upon.  If he/she disagrees with the decision to place the child in foster care, what facts would have supported his/her decision? Keep the focus on maltreatment, caregiver protective capacity and child vulnerability. 
b. Clearly tell me what needs to be “seen” to recommend the child be returned.  

Keep the focus on being behaviorally specific so there is a clear pathway defined.  It is imperative that everyone has a clear understanding of what really needs to happen for the child to return home.  Be sure to address any underlying factors that have contributed to the situation.  What will increased protective capacity look like?
c. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Be very purposeful on how the service or strategy will support the change that needs to take place for the child to return home.  Be sure to encourage case managers to be very specific.  Do not allow services to be listed that DO NOT really contribute to things that must change as opposed to what might have in an ideal world. 
Alternative Task 3 (Family Preservation) Bridging the Framework

A similar discussion can be held surrounding cases that will be transferred to Family Preservation.  Bridging the gap between the discussion of the safety and risk framework and the real work we do everyday can reduced by applying the Safety and Risk Framework Test.  The Safety and Risk Framework Test can be summarized into 3 statements: 

IV. Clearly tell me why you recommended the family have continued services through Family Preservation Services. (or) Clearly tell me why you are recommending the family have continued services through Family Preservation Services.
V. Clearly tell me what needs to be “seen” to recommend the Family Preservation services be discontinued. 
VI. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Complicated situations can be made clearer when the case is considered using these three filters. As important as to why the child in not safe is what will make that child safe.  The parent must have a clear understanding of the goal.  It is important to talk about what “needs to be seen”, being behaviorally specific.  The final step is what service or strategy will support the change needed to reach that goal.  In this discussion you must draw a link between “what needs to be seen” and how the service/strategy will support that change.  

Make the following statements below regarding the case identified and reviewed prior to the unit and facilitate a discussion surrounding each:

d. Clearly tell me why you recommended the family have continued services through Family Preservation Services.





 (Or) 

Clearly tell me why you are recommending the family have continued services through Family Preservation Services.

Given that the case manager was not the case manager who made the decision to transfer the case to Family Preservation, have the case managers to tell you what facts each would have based a recommendation upon.  If he/she disagrees with the decision to transfer the case to Family Preservation, what facts would have supported his/her decision? Keep the focus on maltreatment, caregiver protective capacity and child vulnerability. 

e. Clearly tell me what needs to be “seen” to recommend the Family Preservation services be discontinued. 

Keep the focus on being behaviorally specific so there is a clear pathway defined.  It is imperative that everyone has a clear understanding of what really needs to happen for the case to be closed.  Be sure to address any underlying factors that have contributed to the situation.  What will increased protective capacity look like?
f. Clearly tell me what services/strategies you would provide this parent to support the change and how you will know the service/strategy is being effective.  

Be very purposeful on how the service or strategy will support the change that needs to take place for the child to return home.  Be sure to encourage case managers to be very specific.  Do not allow services to be listed that DO NOT really contribute to things that must change as opposed to what might have in an ideal world. 
Task 4: Implement the Plan

a. Create a score board for your unit to track how effectively you are using the 3 Framework Statements.  You will want to reflect different components depending on the program area you supervise.  

b. Be creative and make the score card unique to your unit.  Remember to identify components that are measurable and support good outcomes.  

For example:  
An investigation unit would want to track how many times the 3 Framework Statements were utilized prior to a child coming into foster care.  How many children were not placed into foster care as a result of clearly identifying the Safety treat as opposed to a risk factor?  

A Family Preservation Unit may also track how properly identified services and strategies improved Protective Capacity.

A Foster Care Unit may track how children are returned home in a shorter time frame as the result of a clearly defined path for reunification.  
c. Complete the Verification of Completion when the training is completed and submit to Margaret Baklini.  (Your Regional / County Director may also identify a designee to monitor completion). 
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