Form N-4I

Foster Care Services:  Appendix N

APPENDIX N-4 (Instructions)

Instructions for Completing N-4 the Corrective Action Plan:

A Plan to Support Foster Families/Caretakers in Caring for Children in Placement

The Corrective Action Plan outline example that follows is completed with the foster parent following the agency staffing and consultation.  Prior to meetings with the foster parent/caretaker to complete the CAP, the Case Manager develops possible strategies for addressing the policy violation and identifies possible resources to be used in supporting and implementing change or correction.  Complete items V. through VII. With the foster parent/caretaker.  The CAP should not exceed six (6) months and should be implemented as a supportive rather than a disciplinary measure.

1. Complete numbers I. – V. following the completion of the Corrective Action

Staffing/Consultation  Determine length of Corrective Action period.

2. Discuss numbers V.– VIII.   During a one-on-one consultation with the foster parent;                             

Encourage input and explain the intent of the CAP (i.e., used as a supportive versus a punitive measure.

V. – Identify the appropriate behavior or the circumstances that resulted in a policy violation by the foster parent.

VI. – If the agency has been neglect in some way (overcrowding, inappropriate placement, not heeding requests for help, etc.) what will be done to correct circumstances and prevent future occurrences?

VII. – What strategies will be developed to correct the problem and support the foster parent?

A -
(1) State in behavioral terms exactly what the role of the agency will play in implementing change and assisting the foster parent in complying with the CAP. (i.e., the agency will place no more than two children…)


(2) List each resource to be used in implementing correction or change and state the intended purpose of the resource.



Example:Resource: Case Manager




Purpose:  To provide increased supervision and mentoring




Resource: Child Psychologist (Dr. Smith)




Purpose:
   To provide strategies for addressing child’s needs

     VIII. – Inform parent of the effective date of the plan – (should be determined prior to meeting 

      with the foster parent.

4. Foster parent signature(s) are obtained following the verbal agreement with the plan.

5. Agency signature(s) are obtained following the meeting with foster parent.

6. Provide foster parents with a copy of the signed plan and file a copy of the CAP in the foster home record.

Form N-4I Corrective Action Plan Instructions (Rev.11/03)                                                                                                   Page 1 of 1

